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7. STAFF COSTS 
2008 2007

No. No.

Number of employees
The average monthly number of employees (including directors) during the year was:
Production and distribution 44 43
Selling and administration 109 65

153 108

2008 2007
£’000 £’000

Related costs
Wages and salaries 2,612 2,130
Social security costs 269 218
Other pension costs 84 57

2,965 2,405

8. FINANCE COSTS AND FINANCE INCOME
2008 2007
£’000 £’000

Interest expense on financial liabilities held at amortised cost:
Other interest charges — 11
Bank interest 250 23

Finance costs 250 34

Other net finance (income)/costs:
Interest income on bank deposits (26) (15)
Hire-purchase interest expense — (2)
Fair value gains on financial instruments (59) —

Finance income (85) (17)

Net finance costs 165 17
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NOTES TO THE ACCOUNTS
YEAR ENDED 30 JUNE 2008

9. INCOME TAX EXPENSE
2008 2007
£’000 £’000

The income tax expense comprises:
Current tax expense 239 42
Adjustment in the current year in relation to the current tax to prior years 8 (10)

247 32
Deferred tax — note 22 (27) 20

220 52

The total tax charge can be reconciled to the accounting profit as follows:
Profit before tax 1,113 302

Income tax calculated at 29.5% (2007: 30%) 328 90

Tax effect of expenses not deductible 12 8
Tax effect of share-based deductions (28) —
Tax effect of business acquisition (74) —
Effect of certain companies taxed at rate lower than 29.5% (2007: 30%) (8) (21)
Effect of unprovided temporary differences — (15)
Effect of adjustments to the income tax expense of earlier years (10) (10)

(220) 52

The Finance Act 2008 introduced legislation to phase out and withdraw in 2011 capital allowances on qualifying buildings.
This was substantially enacted on 3 July 2008 and will lead to an increase in the deferred tax provision required for
accelerated tax depreciation of £44,000 and will give rise to a one-off deferred tax charge for this amount in the year ending
30 June 2009.

10. DIVIDENDS
2008 2007
£’000 £’000

Ordinary paid 127 102
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11. EARNINGS PER SHARE
Basic earnings per share amounts are calculated by dividing net profit for the year attributable to ordinary equity holders of the
Company by the weighted average number of fully paid ordinary shares outstanding during the year.

Diluted earnings per share amounts are calculated by dividing the net profit attributable to ordinary equity holders of the
Company by the weighted average number of fully paid ordinary shares outstanding during the year plus the weighted
average number of ordinary shares that would be issued on the conversion of all the potentially dilutive ordinary shares into
fully paid ordinary shares.

The following reflects the income and share data used in the basic and diluted earnings per share computations:

Total Total
earnings earnings

before other before other Total Total
items(*) items(*) earnings earnings

2008 2007 2008 2007
£’000 £’000 £’000 £’000

Net profit attributable to equity holders of the Company 974 535 893 250

2008 2007 2008 2007
No. No. No. No.

Basic weighted average number of shares 11,617,422 5,626,628 11,617,422 5,626,628
Dilutive potential ordinary shares:
Employee share options 160,480 64,242 160,480 64,242

Diluted weighted average number of shares 11,777,902 5,690,870 11,777,902 5,690,870

Earnings per share
Basic 8.4p 9.5p 7.7p 4.4p
Diluted 8.3p 9.4p 7.6p 4.4p

(*) Other items relate to the amortisation of intangibles and the impairment of goodwill.
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NOTES TO THE ACCOUNTS
YEAR ENDED 30 JUNE 2008

12. GOODWILL
Group Company
£’000 £’000

Cost
At 1 July 2006 3,240 715
Adjustment to contingent consideration (2) —

At 1 July 2007 3,238 715
Recognised on acquisition of a subsidiary (note 16) 12,711 —

At 30 June 2008 15,949 715

Accumulated impairment losses
At 1 July 2006 324 324
Impairment losses for the year 237 237

At 1 July 2007 561 561
Impairment losses for the year — —

At 30 June 2008 561 561

Net book value
At 30 June 2008 15,388 154

At 30 June 2007 2,677 154

Goodwill acquired in a business combination is allocated, at acquisition, to the cash generating units (CGUs) that are
expected to benefit from that business combination. The Group tests goodwill annually for impairment, or more frequently if
there are indications that goodwill might be impaired.

The recoverable amounts of the CGUs are determined from value in use calculations. The key assumptions for the value in
use calculations are those regarding the discount rates, growth rates and expected changes to selling prices and direct
costs during the period. 

The Group prepares cash flow forecasts derived from the most recent financial budgets approved by management for the
next five years and extrapolates cash flows for the following five years based on an estimated growth rate of 3%. Changes
in selling prices and direct costs are based on past practices and expectations of future changes in the market. The growth
rates are based on industry growth forecasts and the directors believe that this rate does not exceed the average long-term
growth rate for the relevant markets.

Management estimates discount rates using the pre-tax rates that reflect current market assessments of the time value of
money and the risks specific to the CGUs. In the current year management estimated the applicable rate to be 12%.

There have been no instances of goodwill impairment noted from the annual impairment tests performed in 2008 (2007:
£237,000). The carrying amount of Group goodwill has been allocated as follows:

2008 2007
£’000 £’000

Animalcare Ltd 12,711 —
Ritchey 2,677 2,677

15,388 2,677

All goodwill within the Company resides within the Ritchey segment
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13. OTHER INTANGIBLE ASSETS
New product

Customer Acquired development Capitalised
relationships brands costs software Total

Group £’000 £’000 £’000 £’000 £’000

Cost
At 1 July 2006 — — 40 109 149
Additions — — — 45 45

At 1 July 2007 — — 40 154 194
Additions — — 172 44 216
Additions on acquisition (note 16) 837 524 471 — 1,832

At 30 June 2008 837 524 683 198 2,242

Amortisation
At 1 July 2006 — — — 10 10
Charge for the year — — 10 59 69

At 1 July 2007 — — 10 69 79
Charge for the year 42 17 15 24 98

At 30 June 2008 42 17 25 93 177

Carrying value
At 30 June 2008 795 507 658 105 2,065

At 30 June 2007 — — 30 85 115

The amortisation period for development costs incurred on the Group’s livestock ear tag applicator, EID tagging system
developments, and capitalised software relating to the bespoke online ordering system is four years. Pharmaceutical product
development costs are amortised over 5 years acquired brands are amortised over 15 years and customer relationships are
amortised over ten years. 

Development Capitalised
costs software Total

Company £’000 £’000 £’000

Cost
At 1 July 2006 40 109 149
Additions — 45 45

At 1 July 2007 40 154 194
Additions 62 44 106

At 30 June 2008 102 198 300

Amortisation
At 1 July 2006 — 10 10
Charge for the year 10 59 69

At 1 July 2007 10 69 79
Charge for the year — 24 24

At 30 June 2008 10 93 103

Carrying value
At 30 June 2008 92 105 197

At 30 June 2007 30 85 115
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NOTES TO THE ACCOUNTS
YEAR ENDED 30 JUNE 2008

14. PROPERTY, PLANT AND EQUIPMENT
Freehold Leasehold Office
land and improve- Plant and furniture & Motor
buildings ments equipment equipment vehicles Total

Group £’000 £’000 £’000 £’000 £’000 £’000

Cost
At 1 July 2006 1,243 65 1,318 306 36 2,968
Additions 25 5 207 36 8 281
Disposals — — (42) — (32) (74)

At 30 June 2007 1,268 70 1,483 342 12 3,175
Additions — 3 34 139 10 186
Additions by acquisition (note 16) — — 19 59 71 149
Disposals — — (9) (46) (10) (65)

At 30 June 2008 1,268 73 1,527 494 83 3,445

Depreciation
At 1 July 2006 230 16 906 193 21 1,366
On disposals — — (28) — (22) (50)
Charge for the year 25 7 114 40 3 189

At 30 June 2007 255 23 992 233 2 1,505
On disposals — — (6) (39) (7) (52)
Charge for the year 24 8 121 77 19 249

At 30 June 2008 279 31 1,107 271 14 1,702

Net book value
At 30 June 2008 989 42 420 223 69 1,743

At 30 June 2007 1,013 47 491 109 10 1,670

Freehold land with a carrying value of £10,848 (2007: £10,848) has not been depreciated.
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14. PROPERTY, PLANT AND EQUIPMENT (continued)
Freehold Office
land and Plant and furniture & Motor
buildings equipment equipment vehicles Total

Company £’000 £’000 £’000 £’000 £’000

Cost
At 1 July 2006 693 1,236 229 31 2,189
Additions 25 129 19 8 181
Disposals — (42) — (31) (73)

At 1 July 2007 718 1,323 248 8 2,297
Additions — 18 132 — 150
Disposals — (8) (28) — (36)

At 30 June 2008 718 1,333 352 8 2,411

Depreciation
At 1 July 2006 229 900 151 21 1,301
On disposals — (28) — (22) (50)
Charge for the year 14 90 21 2 127

At 1 July 2007 243 962 172 1 1,378
On disposals — (5) (21) (26)
Charge for the year 14 89 50 2 155

At 30 June 2008 257 1,046 201 3 1,507

Net book value
At 30 June 2008 461 287 151 5 904

At 30 June 2007 475 361 76 7 919

Freehold land with a carrying value of £10,848 (2007: £10,848) has not been depreciated.
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NOTES TO THE ACCOUNTS
YEAR ENDED 30 JUNE 2008

15. INVESTMENTS IN SUBSIDIARIES
Subsidiary undertakings
The principal subsidiary undertakings of the Company are summarised below:
The Company holds more than 20% of the share capital of the following subsidiary undertakings:

Country of 
registration or Shares held
incorporation Class %

Animalcare Limited England Ordinary 100
Fearing International (Stock Aids) Limited England Ordinary 100
Travik Chemicals Limited England Ordinary 100
Ritchey Europe Limited England Ordinary 100
Ritchey Tagg Limited England Ordinary 100
Brookwick Ward & Company Limited Scotland Ordinary 100

Preference 100
Travik Manufacturing Limited England Ordinary 100

The principal activity of these undertakings for the last relevant financial year was as follows:

Principal activity

Animalcare Limited The sale of veterinary products and services
Fearing International (Stock Aids) Limited The sale of livestock identification and other products
Travik Chemicals Limited The manufacture and sale of liquid cleaning products
Ritchey Europe Limited Dormant
Ritchey Tagg Limited Dormant
Brookwick Ward & Company Limited Dormant
Travik Manufacturing Limited Dormant
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16. ACQUISITION OF SUBSIDIARY UNDERTAKINGS
Animalcare Limited was acquired by the Group on 15 January 2008. The following table sets out the book values of the
identifiable assets acquired and their fair value to the Group:

Book value Fair value Fair value
at acquisition adjustment to Group

£’000 £’000 £’000

Net assets acquired:
Property, plant and equipment 149 149
Intangible assets 471 1,361 1,832
Inventories 673 673
Trade and other receivables 1,131 1,131
Cash at bank 4 4
Trade and other payables (1,000) (1,000)
Bank overdraft (37) (37)
Corporation tax liability (30) (30)
Deferred tax asset 26 26
Deferred tax liability — (381) (381)
Deferred income provision (716) (716)

671 980 1,651

Goodwill 12,711

Total consideration 14,362

Satisfied by:
Cash consideration 14,362

Net cash outflow arising on acquisition:
Total consideration 14,362
Net overdraft acquired 37
Cash acquired (4)

14,395

Fair value adjustments relate to the recognition of brands and customer relationships together with related tax effects.

Total consideration includes expenses of £962,000.

Included within goodwill are: staff acquired as part of the business; technical knowledge; and the growth potential of the
acquired business which are specifically excluded in the identification of intangible assets on acquisition by the relevant
accounting standards.

The pre-acquisition revenue and operating profit for Animalcare from the beginning of its financial period 1 July 2007 to the
date of acquisition were £4,110,000 and £486,000 respectively. The Animalcare acquisition had the following impact on the
Group’s cash flow: cash inflows from operating activity £860,000, purchase of fixed assets £9,000, purchase of intangible
assets £110,000, and income tax paid of £80,000.

If the acquisition of Animalcare Limited had been completed on the first day of the financial year, Group revenue for the
period would have been £15,865,000 and Group profit attributable to equity holders of the Company would have been
£1,141,000.

17. INVENTORIES
Group Company

2008 2007 2008 2007
£’000 £’000 £’000 £’000

Raw materials and consumables 175 198 45 89
Finished goods and goods for resale 1,643 920 595 573

1,818 1,118 640 662

In the directors’ opinion, the replacement cost of stocks is not materially different from their balance sheet value.
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NOTES TO THE ACCOUNTS
YEAR ENDED 30 JUNE 2008

18. OTHER FINANCIAL ASSETS
Trade and other receivables

Group Company
2008 2007 2008 2007
£’000 £’000 £’000 £’000

Trade receivables 2,200 1,310 835 978
Amounts receivable from subsidiaries — — 982 750
Other receivables 26 6 6 1
Prepayments and accrued income 212 84 51 56

2,438 1,400 1,874 1,785

The directors consider that the carrying amount of trade and other receivables approximates to their fair value.

Movement in allowance for doubtful debts
Group Company

2008 2007 2008 2007
£’000 £’000 £’000 £’000

Balance at the beginning of the period 24 8 4 —
Impairment losses recognised 26 16 7 4

50 24 11 4

Ageing of past due but not impaired receivables
Group Company

2008 2007 2008 2007
£’000 £’000 £’000 £’000

1–30 days past due 92 123 16 69
31–90 days past due 12 19 7 16
91 days and more 22 43 1 —

126 185 24 85

The Group has not provided for these as there has not been a significant charge in credit quality and the directors consider
that the amounts are still recoverable.

Cash and cash equivalents
Group Company

2008 2007 2008 2007
£’000 £’000 £’000 £’000

Cash and cash equivalents 1,420 562 795 73

Cash and cash equivalents comprise cash held by the Company and short-term bank deposits with an original maturity of
three months of less. The carrying amount of these assets approximates their fair value.

Credit risk
The Company’s principal financial assets are bank balances and cash, and trade and other receivables.

The Company’s credit risk is primarily attributable to its trade receivables. The amounts presented in the balance sheet are
net of allowances for doubtful receivables. An allowance for impairment is made where there is an identified loss event which,
based on previous experience, is evidence of a reduction in the recoverability of the cash flows. The allowance for doubtful
debts represents the difference between the carrying value of the specific trade receivables and the present value of the
expected recoverable amount.

The average credit period on sales of goods is 41 days (2007: 51 days). No interest has been charged on overdue
receivables.
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19. OTHER FINANCIAL LIABILITIES
Trade and other payables

Group Company
2008 2007 2008 2007
£’000 £’000 £’000 £’000

Trade payables 1,185 418 487 272
Amounts payable to subsidiaries — — 573 51
Other taxes and social security costs 337 210 115 172
Accruals and deferred income 412 287 138 207

1,934 915 1,313 702

The directors consider that the carrying amount of trade and other payables approximates their fair value.

20. BANK OVERDRAFTS AND LOANS
Group Company

2008 2007 2008 2007
£’000 £’000 £’000 £’000

Bank overdrafts 36 60 — 55
Bank loans 6,683 — 6,683 —

6,719 60 6,683 55

All borrowings are in UK sterling. The bank loan and overdrafts are secured on a fixed and floating charge over the Group’s
assets. Interest on the bank loan is charged at 2.25% above LIBOR. The carrying value and fair value of the Group’s short-
term and long-term borrowings is as follows:

Group Company
2008 2007 2008 2007
£’000 £’000 £’000 £’000

Secured borrowings at amortised cost:
Bank overdraft due within one year 36 60 — 55
Bank loans due within one year 883 — 883 —

Current liabilities 919 60 883 55

Secured borrowings at amortised cost:
Bank loans due after one year 5,800 — 5,800 —

Non-current liabilities 5,800 — 5,800 —

The borrowings are repayable as follows:

Group Company
2008 2007 2008 2007
£’000 £’000 £’000 £’000

Bank overdraft maturity analysis
Amount falling due within one year 36 60 — 55

Loan maturity analysis
In more than one year but not more than two years 883 — 883 —
In more than two years but no more than five years 2,649 — 2,649 —
In more than five years 2,268 — 2,268 —

Amount due after more than one year 5,800 — 5,800 —
Amount falling due within one year 883 — 883 —

6,683 — 6,683 —
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NOTES TO THE ACCOUNTS
YEAR ENDED 30 JUNE 2008

20. BANK OVERDRAFTS AND LOANS (continued)
Analysis of net debt
References to net debt refer to total borrowings of the Group after offsetting cash and cash equivalents.

Net debt is not a term defined under IFRS and may not be comparable with other similarly titled non-IFRS measures reported
by other companies. The Group adopts this measure as it is used for internal debt analysis. In addition, the net debt balance
provides an indication of the net borrowings on which the Group is required to pay interest.

2008 2007
£’000 £’000

Cash and cash equivalents 1,420 562
Bank overdrafts and loans (6,719) (60)

Net (debt)/funds (5,299) 502

21. FINANCIAL INSTRUMENTS
The directors are responsible for the overall risk management, including risk arising from the financial instruments applied in
the Group’s activities. The risks associated with the Group’s use of financial instruments are: capital and liquidity risk; credit
risk; and market risk (including interest rate and currency risk).

Capital and liquidity risk management
The Group manages its capital to ensure continuity as a going concern whilst maximising returns through the optimisation
of debt and equity. As part of this the director considers the cost and risk associated with each class of capital. The capital
structure of the Group consists of debt, which includes the borrowings disclosed in note 20, cash and cash equivalents
(note 18), and equity attributable to equity holders of the parent, comprising issued capital, reserves, and retained earnings,
as disclosed in note 25.

Liquidity risk is managed by maintaining adequate reserves and banking facilities with continuous monitoring of cash flow
against the maturity profiles of financial assets and liabilities.

At 30 June the Group was contractually obliged to make repayments of principal and payments of interest as detailed
below:

Within 
one year More than 

or on demand 1–2 years 2–5 years 5 years Total
£’000 £’000 £’000 £’000 £’000

2008
Bank overdrafts 36 — — — 36
Bank borrowings 1,337 1,272 3,426 2,575 8,610
Trade creditors and leases 2,329 58 58 — 2,445

3,702 1,330 3,434 2,575 11,091

2007
Bank overdrafts 60 — — — 60
Trade creditors and leases 1,059 35 104 41 1,239

1,119 35 104 41 1,299

The Group had undrawn committed borrowing facilities at 30 June 2008 to the value of £700,000 which are available for
general corporate and working capital requirements until 14 June 2009.

Significant Accounting Policies 
Details of significant accounting policies, including the criteria for recognition, the basis of measurement, and the basis on
which income and expenses are recognised, in respect of each class of financial asset, financial liability and equity
instrument are disclosed in note 2 to the financial statements.
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21. FINANCIAL INSTRUMENTS (continued)
Categories and Fair Value of Financial Instruments

Carrying value
2008 2007
£’000 £’000

Financial assets
Derivative financial instruments (fair value through income statement) 59 —
Loans and receivables (including cash and cash equivalents) 3,858 1,962

Financial liabilities
Amortised cost (8,931) (1,153)
Deferred income (775) —

The fair values of the Group’s financial assets and liabilities are not materially different from their carrying values.

Credit risk
Credit risk is that of financial loss as a result of default by a counterparty on its contractual obligations. The Group’s
exposure to credit risk arises principally in relation to trade receivables from customers and on short-term bank deposits.

The Group sells on credit to a diverse customer base, predominantly in the UK, ranging from large agricultural and veterinary
wholesalers to small farmers and individual veterinary practices. Customer creditworthiness is, wherever possible, checked
against independent rating databases or otherwise assessed on the basis of trade knowledge and experience. Exposure
and customer credit limits are continually monitored both on specific debts and overall. 

Concentration of credit risk in respect of the agricultural business is judged low because of the relatively high number of
individual accounts receivable and the diversity of customers to which they relate. The veterinary business’s principal route
to market is via the UK’s three main veterinary wholesalers which gives rise to a concentration of risk in terms of trade debt
to these customers. As at 30 June 2008 the combined value of accounts receivable from these three customers represented
35% of the Group’s trade receivables.

The credit risk in relation to short-term bank deposits and derivatives is limited because the counterparties are banks with
good credit ratings.

Market risk
The Group’s activities are primarily in the UK with a minor element of turnover deriving from exports, as detailed in note 4,
and limited sourcing of supplies by import. Financial risks affecting the Group are from UK interest rate changes and to a
lesser degree from foreign currency exchange rate movements. The Group has entered into derivative instruments to
manage its interest rate exposure and continues to put in place, on a short-term basis, currency management derivatives in
the form of forward foreign exchange contracts in relation to specific import purchase contracts. 
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NOTES TO THE ACCOUNTS
YEAR ENDED 30 JUNE 2008

21. FINANCIAL INSTRUMENTS (continued)
Interest Rate Risk Management
The Group is exposed to interest rate risk because its borrowings are at floating rates of interest linked to LIBOR. This risk is
managed by the use of interest rate swap contracts which are kept under continual review. There are no borrowings at fixed
rates and all of the Group’s borrowings are denominated in sterling.

IFRS 7 required the disclosure of a sensitivity analysis that details the effects on the Group’s profit and loss and other equity
of reasonably possible fluctuations in market rates.

Interest Rate Sensitivity Analysis
The sensitivity analysis statement below has been determined based on the exposure to interest rates for both derivatives
and non-derivative instruments at the balance sheet date.

If interest rates had been 0.5% higher and all other variables were held constant the Group’s profit for the year ended 30
June 2008 would have decreased by £3,000. 

Interest Rate Swap Contracts
The Group is party to an amortising interest rate swap effective between 18 January 2008 and 30 December 2010 based on
an initial notional amount of £6.9 million.

The interest rate swaps complete on a quarterly basis. The fixed rate is 5.39% and the floating rate is three months LIBOR.
The Group will settle the difference between the fixed and floating rates on a net basis.

Foreign Currency Risk Management
The Group undertakes transactions denominated in foreign currencies which gives rise to the risks associated with currency
exchange rate fluctuations. Exposures are managed by a combination of matching foreign currency income and
expenditure, maintaining foreign currency deposits and the use of forward exchange contracts.

The carrying value of the Group’s foreign currency assets and liabilities at the reporting date are:

Liabilities Assets
2008 2007 2008 2007
£’000 £’000 £’000 £’000

Euro 202 7 238 24
US$ 59 10 16 20
NZ$ 62 28 6 31

Foreign Currency Sensitivity Analysis
The Group is mainly exposed to the euro, the US$ the NZ$. The following table details the effect of a 10% increase and
decrease in the exchange rate of these currencies against sterling when applied to outstanding monetary items
denominated in foreign currency denominated as at 30 June 2008. A positive number indicates the increase in profit which
would arise from a 10% strengthening. For a 10% weakening there would be an equal and opposite negative effect on
profit.

£000

Euro (4)
US$ 4
NZ$ 6 

Forward Foreign Exchange Contracts
There were no open forward foreign exchange contracts at 30 June 2008.
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22. DEFERRED TAX LIABILITIES
The following are the major components of the deferred tax liabilities recognised by the Group, and the movements thereon
during the current and prior reporting period.

Property,
plant and Intangible

equipment Other assets Total
£’000 £’000 £’000 £’000

Balance at 1 July 2006 232 — — 232
(Credit)/charge to income (10) 30 — 20

Balance at 1 July 2007 222 30 — 252
On acquisition (26) — 381 355
Charge/(credit) to income 7 (17) (17) (27)

Balance at 30 June 2008 203 13 364 580

The following are the major deferred tax liabilities recognised by the Company, and the movements thereon during the current
and prior reporting period.

Accelerated Share-
tax based

depreciation payment Total
£’000 £’000 £’000

Balance at 1 July 2006 83 — 83
(Credit)/charge to income (6) 30 24

Balance at 1 July 2007 77 30 107
Charge/(credit) to income 6 (17) (11)

Balance at 30 June 2008 83 13 96

23. RETIREMENT BENEFIT SCHEMES
The Group operates various defined contribution pension schemes for its employees. The assets of the schemes are held
separately from those of the Group in independently administered funds. The pension costs charge represents contributions
payable by the Group to the fund and amounted to £84,272 (2007: £56,599). 

24. SHARE CAPITAL
2008 2007
£’000 £’000

Authorised
25,000,000 (2007: 6,250,000) ordinary shares of 20p each 5,000 1,250

Allotted, called up and fully paid
19,756,225 (2007: 5,660,225) ordinary shares of 20p each 3,951 1,132
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NOTES TO THE ACCOUNTS
YEAR ENDED 30 JUNE 2008

25. SHARE CAPITAL & RESERVES
Share

Share premium Retained
capital account earnings Total

Group £’000 £’000 £’000 £’000

At 1 July 2006 1,037 900 3,881 5,818
Dividends paid — — (102) (102)
Net profit for the year — — 250 250
Issue of share capital 95 43 — 138
Charges in relation to share options — — 33 33

At 30 June 2007 1,132 943 4,062 6,137
Dividends paid — — (127) (127)
Net profit for the year — — 893 893
Issue of share capital 2,819 4,881 — 7,700
Charges in relation to share options — — 42 42

At 30 June 2008 3,951 5,824 4,870 14,645

Share
Share premium Retained

capital account earnings Total
Company £’000 £’000 £’000 £’000

At 1 July 2006 1,037 900 3,453 5,390
Dividends paid — — (102) (102)
Net profit for the year — — 268 268
Issue of share capital 95 43 — 138
Charges in relation to share options — — 33 33

At 30 June 2007 1,132 943 3,652 5,727
Dividends paid — — (127) (127)
Net profit for the year — — 439 439
Issue of share capital 2,819 4,881 — 7,700
Charges in relation to share options — — 42 42

At 30 June 2008 3,951 5,824 4,006 13,781

During the year ended 30 June 2008, 13,616,000 ordinary shares of 20p each were issued at a value of 55p and 480,000
ordinary shares of 20p each were issued at price of 44p.

26. CONTINGENT LIABILITIES
Cross guarantees exist in respect of bank overdraft facilities between all of the Group companies.
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27. OPERATING LEASE ARRANGEMENTS
The Group as lessee

2008 2007
£’000 £’000

Lease payments under operating leases recognised 
as an expense in the year 124 81

At 30 June, the Group had outstanding commitments for future minimum lease payments under non-cancellable operating
leases, which fall due as follows:

2008 2007
£’000 £’000

Within one year 117 65
In the second to fifth years inclusive 116 139
After five years — 41

233 245

Operating lease payments represent rentals payable by the Group for certain of its office properties, vehicles and office
equipment.

28. CAPITAL COMMITMENTS
At 30 June the Group had capital commitments as follows:

2008 2007
£’000 £’000

Contracted for but not provided in the financial statements 94 3

29. SHARE-BASED PAYMENTS
The Company operates two equity-settled share option schemes for certain employees of the Group:  the SAYE scheme and
the EMI scheme. Neither scheme is subject to performance criteria other than continued employment by the Group.

Under the SAYE scheme options are exercisable at a price equal to the average quoted market price of the Company’s
shares on the date of grant, after a discount of 20% has been applied. Employees were granted the options on the 1
December 2006 and these can be exercised between 1 December 2009 and 1 June 2010 after which time the options lapse.
Options are forfeited if the employee involved leaves the Group.

EMI scheme options were granted on 2 July 2007 to certain directors and key employees. These options were granted with
an exercise price of 69p and can be exercised between 1 July 2009 and 1 July 2012. Options are forfeited if the employee
involved leaves the Group.
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NOTES TO THE ACCOUNTS
YEAR ENDED 30 JUNE 2008

29. SHARE-BASED PAYMENTS (continued)
Details of the share options outstanding during the year are as follows.

EMI Scheme SAYE Scheme
Weighted Weighted

average average
Number of exercise Number of exercise

Share price Share price
Options (in £) Options (in £)

Outstanding at beginning of year — 165,130 0.540
Granted during the year 28,000 0.690 —
Forfeited during the year (12,000) 0.690 (20,650) 0.540
Exercised during the year — —
Expired during the year — —

Outstanding at the end of the year 16,000 0.690 144,480 0.540

Exercisable at the end of the year — —

The estimated fair values of the EMI options granted on 2 July 2008 was £2,240.

The inputs into the Black–Scholes model at the time of grant were as follows:
EMI SAYE

Scheme Scheme

Weighted average share price 55p 60p
Weighted average exercise price 69p 54p
Expected volatility 36% 36%
Expected life 2.5 years 3 years
Risk-free rate 5% 4.5%
Expected dividend yield 3.3% 2.4%

Expected volatility was determined by calculating the historical volatility of the Group’s share price over the previous 2
years. The expected life used in the model, were estimated based on management’s best estimate for the effects of non-
transferability, exercise restrictions, and behavioural considerations.

30. RELATED PARTY TRANSACTIONS
Trading transactions
Transactions between the Company and its subsidiaries, which are related parties, have been eliminated on consolidation
and are not disclosed in this note.

Remuneration of key management personnel
The remuneration of the directors, who are the key management personnel of the Group, is set out in aggregate for each of
the categories specified in IAS 24 Related Party Disclosures. Further information about the remuneration of directors is
provided in note 6.

The directors’ interests in the shares of the Company at 30 June were as stated below:
Ordinary shares 

of 20p
2008 2007

S F Riddell 732,727 400,000
S Hall 151,780 151,780
G C Rhodes 582,500 697,000
Lord Downshire 1,098,173 1,098,173
J S Lambert 803,373 76,100
S M Wildridge 440,000 —

In addition to the above, Lord Downshire has a non-beneficial interest in 363,636 ordinary shares of 20p of the Company
(2007: nil).

No changes took place in the interest of the directors between 30 June 2008 and 30 September 2008.
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31. FIRST TIME ADOPTION OF IFRS BY THE COMPANY
The date of transition to International Financial Reporting and Accounting Standards was selected as 1 July 2004 and all
comparative information in the financial information in the financial information has been restated to reflect the Company’s
adoption of IFRS. The only adjustment on transition to IFRS is as follows:

Goodwill amortisation
IFRS 3 Business Combinations requires that goodwill is not amortised but instead is subject to an impairment review
annually or when there are indications that the carrying value may not be recoverable.

The effect of the transition to IFRS on the Company’s profit for the years ended 30 June is as follows:

Significant
adjustments

on transitions
UK GAAP to IFRS IFRS

£’000 £’000 £’000

Profit for the year ended 30 June 2007 268 — 268

Profit for the year ended 30 June 2006 125 118 243

Profit for the year ended 30 June 2005 110 19 129

The effect of the transition to IFRS on the Company’s equity as at 1 July 2004 (date of transition) and subsequent years is as
follows:

Significant
adjustments

on transitions
UK GAAP to IFRS IFRS

£’000 £’000 £’000

Total equity at 30 June 2007 5,590 137 5,727

Total equity at 1 July 2006 5,253 137 5,390

Total equity at 1 July 2005 5,218 19 5,237

Total equity at 1 July 2004 5,108 136 5,244

Cash flow statement
The transition from UK GAAP to IFRS has no effect upon the cash flows generated by the Company. The IFRS cash flow
statement is presented in a different format from that required by previous GAAP, with cash flows split into three categories.

Cash flows in relation to taxation and interest paid are included within operating cash flows. under UK GAAP, taxation
outflows were shown as a separate category on the cash flow statement and interest paid was shown within returns on
investments and servicing of finance.

First-time adoption exemptions applied
The requirements for the first time adoption of IFRS are set out in IFRS 1 First Time Adoption of International Financial
Reporting Standards. In general, IFRS 1 requires that accounting policies be adopted that are compliant with IFRS and that
these policies be applied retrospectively to all periods presented. However, under IFRS 1, a number of exemptions are
permitted to be taken in preparing the balance sheet as at the date of transition to IFRS on 1 January 2004. The only
exemption adopted by the Company is explained below:

● The Group has elected not to apply IFRS 3 Business Combinations to business combinations that took place before 
1 July 2004.

Changes in presentation on transition to IFRS
Certain changes in presentation have been made by the directors on transition to IFRS as it allows more flexibility than UK
GAAP.
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James Lambert (aged 49) — Non-executive Chairman
James was appointed Chairman in October 2005 having been a non-executive director since 2003. He started
Richmond Foods in 1998 leading a series of acquisitions to make Richmond the largest ice cream manufacturer by
volume in the UK. Richmond exited the stock market in April 2006 when it was bought by Oaktree Capital for £176
million and merged with Roncadin. James is now running the enlarged Group.

Simon Riddell (aged 47) — Chief Executive
Appointed Managing Director in July 2005, Simon has an extensive background in marketing consumer products. A
graduate in Land Economy from Cambridge, he subsequently spent 10 years at Procter & Gamble becoming a
Marketing Director in the Babycare division. Prior to joining Animalcare Group he spent five years with Mayborn plc,
managing the Sangenic nappy business since acquired by 3i.

Stephen Wildridge (aged 52) — Managing Director, Animalcare Limited
Stephen spent 16 years with Rhone-Poulenc (now Bayer Crop Science) in a variety of Sales, Marketing and Strategic
Planning and General Management roles encompassing agro-chemicals, animal health and animal nutrition.
Subsequently, he spent five years with Monsanto as General Manager of Operations for Northern Europe and
Director of Business Development Europe-Africa. He was appointed Managing Director of Animalcare Limited in
2003 developing the strategic plan and product development programme for the business.

John Tobin (aged 54) — Group Finance Director
John joined the board in April 2008. He qualified as a Chartered Accountant in 1983, subsequently joining the Leeds-
based print supplies business Frank Horsell Group plc, gaining his first FD appointment in 1987. In 1992 John
became FD of Batleys plc, the UK cash and carry wholesaler, where he managed large-scale systems projects, a
substantial property portfolio and general corporate finance activities including the trade sale of Batleys to Bestway
Holdings in 2005

Stephen Hall (aged 54) — Commercial Director and Company Secretary
Stephen moved into his current role in April 2008, having been Finance Director since 1991, having qualified as an
ACCA chartered accountant in 1979 and an FCCA in 1986. He has commercial accounting experience in several
industries including electricity supply, timber and waste disposal in addition to agriculture.

Geoff Rhodes (aged 62) — Non-executive Director
Geoff has a background in farming and agriculture and was educated at Askham Bryan agricultural college.
Following a period at agricultural machinery manufacturer British Lely he joined Ritchey Tagg in 1972 and
subsequently became Managing Director of Ritchey Tagg plc; he remained Managing Director until his retirement 
and appointment as a non-executive director in 2005. 

Lord Downshire (aged 48) — Non-executive Director
Lord Downshire has been a non-executive director since 1998. He trained as a Chartered Accountant with Touche
Ross before transferring to the corporate finance department where he worked for three years on acquisitions,
flotations and new ventures. Following this he worked for 13 years at Scheduling Technology Group Limited, a
venture capital backed international software Company, becoming Finance Director until the sale of the business in
2001. He currently farms and manages an estate in Yorkshire and holds non-executive directorships in companies
operating in RFID, agricultural supplies, hotels and insurance. 
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Highlights Year Ended
June 2008

Year Ended
June 2007

(Restated Under IFRS)

Revenue                                                        £11.755m                       £8.301m     +42%

Adjusted operating profi t*                         £1.376m                       £0.319m     +331%

Operating profi t                                               £1.278m                       £0.319m     +301%

Adjusted Profi t before tax*                          £1.211m                       £0.302m     +301%

Profi t before tax                                                £1.113m                       £0.302m     +269%

Adjusted earnings per share*   

Basic                                                                         8.4p                          4.4p 

Fully Diluted                                                   8.3p                          4.4p 

Earnings per share   

Basic                                                                         7.7p                          4.4p 

Fully Diluted                                                   7.6p                          4.4p 

Dividend                                                              2.0p                        2.25p 

* Before Animalcare Ltd acquisition intangible asset amortisation costs.

Transformational acquisition of Animalcare Ltd

Generic new product development programme performing well

Integration of Animalcare Ltd successfully completed

Strong platform for future growth
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A leading supplier of veterinary medicines, 

identifi cation and other products to the 

companion animal veterinary and livestock 

markets in the United Kingdom and the Republic 

of Ireland.

Animalcare Group plc is:

• Listed on the Alternative Investment Market

  of the London Stock Exchange.

• Owned by a mix of institutional funds, 

  management and private individuals.

Our aim is to deliver substantial sales 

and profi t growth through:

• The introduction of new generic licensed

   veterinary medicines.

• Complementary acquisitions.

• Organic growth.

The key businesses within the group are:

• Animalcare: A leading supplier of licensed

  veterinary medicines, companion animal

  identifi cation microchips and other products

  to veterinary practices in the United Kingdom

  and the Republic of Ireland.

• Ritchey: A leading manufacturer and supplier 

  of livestock identifi cation and other products to

  agricultural retailers and farmers in the United

  Kingdom and the Republic of Ireland.
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